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The Role of the Team Leader
Course length: 1 day
Teams are an important feature of
working life and, in most organisations,
success depends on great teamwork.
New team leaders are often asked to take

How can it help?

• Clarify the role of the team leader
• Highlight the day to day responsibilities

on additional responsibilites and this

• Identify your leadership style

masterclass will focus on this transition

• Communicate more effectively with your

from team player to team leader.

team

• Aquire techniques when working with
team members

Programme outline

Who should attend?

This one day practical masterclass will
focus on the the roles and responsibilities
of the team leader.  It will introduce
different leadership styles and help to
identify the skills and qualities that are an
important feature of the team leader role.  
It will explore techniques to encourage
communication between you and your
team; providing you with a forum to
discuss any issues or challenges.

This masterclass is suitable for
organisations who employ team leaders or  
individuals who feel that the team leader
role can be crucial to their development.

Content will include:
The role of the team leader

• What does the team leader do?
• What are the roles and responsibilities of  
the team leader?

• Leadership styles
Getting the most from your team

• Building your team
• How teams work
• High performing teams
• Communicating effectively with team
  members
Developing your leadership role

• Identifying your own strengths
• Your development plan

Training at RTC
       

People are the lifeblood of any
organisation. At RTC, we recognise
the importance of the human
dimension in the innovation process 		
and aim to inspire people, raise skills
and encourage positive attitudes
towards new technology and business.

For more information on this one day course or other courses to help grow your
business please contact:
T: 0191 516 4400
E: enquiries@inspiringgrowth.co.uk
W: inspiringgrowth.co.uk
@RTCNorth

